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PHASE 1 (only):  

• Earn 10 positive weeks 
• Document job search effort (if unemployed) 
• If unemployed after 45 days begin community service hours and participate in Job Club (can advance to 

Phase 2 if doing community service and Job Club) 
• Create a resume and develop an employment strategy 
• Must contact the community resource specialist weekly 
• Successfully participate in all recommended treatment 
• Finalize the treatment plan 
• Attend biweekly ITC hearings to earn credit 
• Identify a specific goal to be accomplished during this phase and make strides toward the goal 
• Weekly face to face contact with the USPO 
• Adhere to bond and ITC conditions/requirements 
• Clean drug tests for 35 consecutive days 
• Treatment Assignment – Personal Inventory (Information from childhood to instant offense. How did you 

get here?) 
• Life skills (i.e., GED) 
• The participant will successfully participate in Moral Recognition Therapy (MRT) and follow all 

recommendations made by the treatment provider related to attendance and phase completion of the 
program. Further, the participant will bring their MRT book with them to court sessions and be prepared to 
discuss their progress during the session. 

• Develop a budget plan with the Community Resource Specialist 
• 1 - $50 gift card upon completion of Phase 1 

 
PHASE 2 (only):  

• Earn 13 positive weeks 
• Must be employed prior to phase advancement.  Does not earn weeks while unemployed (Document job 

search effort if unemployed) 
• Must contact the community resource specialist bi-weekly 
• Successfully participate in all recommended treatment 
• Work with ITC team to develop/execute plan to overcome barriers to success 
• Attend biweekly ITC hearings to earn credit 
• Comply with substance abuse treatment plan 
• Assess progress toward identified goal (If completed, identify a specific goal to be accomplished during 

this phase and make strides toward the goal) 
• Biweekly face to face contact with the USPO 
• Bring a guest to an ITC hearing 
• Adhere to bond and ITC conditions/requirements 
• Clean drug tests for 45 consecutive days 
• Identify and participate in a pro-social activity that supports the recovery plan 
• Treatment assignment – Thinking Error / Prosocial Report (Choices and building support) 
• 1 - $50 gift card upon completion of Phase 2 

 
PHASE 3 (only):  

• Earn 10 positive weeks 
• Must be employed prior to phase advancement.  Does not earn weeks while unemployed and must attend 

bi-weekly ITC hearings if unemployed (Document job search effort if unemployed) 
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• Must contact the community resource specialist monthly  
• Successfully participate in all recommended treatment 
• Develop and present a comprehensive relapse prevention plan 
• Attend ITC hearings to earn credit (Bi-weekly attendance reduced to monthly once relapse prevention plan 

is presented) 
• Biweekly face to face contact with USPO 
• Assess progress toward identified goal (If completed, identify a specific goal to be accomplished during 

this phase and make strides toward the goal) 
• Adhere to bond and ITC conditions/requirements 
• Clean drug tests for 60 consecutive days 
• Identify and participate in a pro-social activity that supports the recovery plan 
• Treatment assignment – Relapse Prevention Plan 
• 1 - $50 gift card upon completion of Phase 3 

 
PHASE 4 (only):  

• Earn 19 positive weeks 
• Must be employed prior to phase advancement.  Does not earn weeks while unemployed and must attend 

bi-weekly ITC hearings if unemployed (Document job search effort if unemployed) 
• Must contact the community resource specialist monthly  
• Successfully participate in all recommended treatment 
• Complete 25 hours of community service  
• Attend ITC hearings to earn credit (monthly unless directed otherwise)  
• Monthly face to face contact with USPO 
• Assess progress toward identified goal (If completed, identify a specific goal to be accomplished during 

this phase and make strides toward the goal) 
• Adhere to bond and ITC conditions/requirements 
• Clean drug tests for 133 consecutive days 
• Identify and participate in a pro-social activity that supports the recovery plan 
• Treatment assignment – Short-term and long-term goals (Life Map) 
• 2 - $50 gift cards upon completion of Phase 4 

 
PHASE 5 (only):  

• Earn 52 positive weeks 
• Must be employed prior to graduate.  Does not earn weeks while unemployed and must attend bi-weekly 

ITC hearings if unemployed (Document job search effort if unemployed) 
• Must contact the community resource specialist quarterly  
• Successfully participate in all recommended treatment 
• Attend ITC hearings to earn credit (quarterly unless directed otherwise)  
• Attend graduation ceremony/sentencing hearing 
• Contact with USPO reduced to quarterly (at minimum, additional contact based on risk and need or at PO’s 

discretion) 
• Assess progress toward identified goal (If completed, identify a specific goal to be accomplished during 

this phase and make strides toward the goal) 
• Adhere to bond and ITC conditions/requirements 
• Clean drug tests for 365 consecutive days 
• Identify and participate in a pro-social activity that supports the recovery plan 
• Develop and present graduation speech  
• 1 - $150 gift card upon completion of the program (graduation) 

 


