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Actuarial Risk/Needs Assessment

Cognitive Behavioral Interventions 

Motivational Interviewing

Offender Employment

Reentry/Violations Court – Pending Further 
Research and Development

PRIME
• strong vision 
• wisdom culture
• creative conflict
• sense of closeness

ADOLESCENCE
• busy bee culture
• focused, doing
• unrealistic idealism
• conflict over mission

INFANCY
• process culture
• open, unrestricted
• disillusionment
• undeveloped programs

BIRTH
• star culture
• energy, enthusiasm
• charismatic leadership,  

vision
• insufficient base for 

programs, services

MATURITY
• status quo culture
• well established administration
• energetic – but not enthusiastic
• unresponsive to change/opportunities

ARISTOCRACY
• plantation culture
• good old boys
• guardedness, exclusiveness
• loss of mission

BUREAUCRACY
• disillusioned macho culture
• strong sense of boundaries
• rigidity, offensiveness, hostility
• maintain institutional structures

DEATH
• artifact culture
• complete disintegration or 

dissolution
• despair, loss of hope and 

memory
• absorption into another 

entity or organization
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Conditions of Release

MONOGRAPH 109
Objectives and Strategies Objectives and Strategies 

Pick ListPick List

•• Criminal Criminal 
Patterns/ViolencePatterns/Violence
•• Substance AbuseSubstance Abuse
•• Mental HealthMental Health
•• EmploymentEmployment
•• EducationEducation
•• FinancialFinancial
•• Family / Community Family / Community 
SupportSupport
•• Housing / Basic NeedsHousing / Basic Needs

EVALUATE INVESTIGATE

IMPLEMENT

PLAN

ASSESS

Manage 
Risk
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RECIDIVISTS
(WITHIN 2 YEARS)

NON-RECIDIVISTS
AFTER 2 YEARS

REFERENCE LIBRARY

1. Completion
of the RMS

2.  Transfer or
Entry of Data
into RMS

3.  Data Processed
through RMS
Pattern Analysis &
Reference Library

4.  Data Pattern
with Like
Historical
Offenders

CONVICTED 
OFFENDERS

OUR OFFENDER’S 
DATA  PATTERN

TEN MOST 
SIMILAR

PATTERNS 

Composite Model 
Data Pattern Drawn 
from 10 “Most 
Similar” Matches to 
Our Offender’s Data 
Pattern in Reference 
Library

RMS

OFFENDER
DATA
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OUR OFFENDEROUR OFFENDER’’S S 
DATA PATTERNDATA PATTERN

MODELMODEL’’S S 
DATA PATTERNDATA PATTERN

Recidivism Score = 1.26 Recidivism Score = 1.28Recidivism Score = 1.28

Violence Score = 1.49 Violence Score = 1.53

3 Highest Criminogenic Needs
• Emotional
• Companions
• Alcohol   

Crawford-5



Ten interactive journals, facilitator guides and outcome measurement 
instruments for individual and group journaling activities

Co-developed by U.S. Probation, District of Hawaii, U.S. Probation, District 
of NV and The Change Companies, Carson City, NV - May 2007

Core curriculum is based on cognitive behavioral intervention and targets 
“Big 6” Criminogenic Needs and four others identified by the Risk 
Management System (RMS) Risk/Needs Instrument  

Journaling exercises are custom selected to address case plan objectives 
of individual offenders based on risk/needs scores, other assessments, and 
collateral information   

Journaling can be completed at different dosage levels and in different 
settings (probation offices, treatment facilities, half-way houses, federal 
detention facilities, etc.) 

An interactive Orientation Video is used to facilitate the first contact 
between the supervising officer and offender prior to other supervision 
activities taking place 

Antisocial ValuesAntisocial Values
Criminal PeersCriminal Peers
Low SelfLow Self--ControlControl

Dysfunctional Family TiesDysfunctional Family Ties
Substance AbuseSubstance Abuse
Criminal PersonalityCriminal Personality
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Correlation to 
Committing a Future 

Crime

Criminogenic
Need or 

Other Factors

Journal to Address 
Identified Need

Strong

•Anti-Social Personality 
Disorder

•Anti-Social Values
•Criminal Peers
•Low Self-Control

• Responsible Thinking / 
Healthy Personality 

• Social Values
• Peer Relationships
• Self-Control

Moderate
•Family Dysfunction
•Employment Stability
•Substance Abuse

•Family Ties
• Strategies for

Successful Living
• Substance Abuse

No Statistical 
Significance

•Class of Origin
•Fear of Punishment
•Mental Illness

•Not Covered in The 
Courage to Change 
Program

Dynamic Needs Dynamic Needs -- Rank Ordered: A Review  of Eight Rank Ordered: A Review  of Eight 
MetaMeta--Analyses (Andrews and Analyses (Andrews and BontaBonta, 2006) , 2006) 

The Courage to Change     The Courage to Change     
Interactive Journaling    Interactive Journaling    

SystemSystem
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FEDERAL BUREAU FEDERAL BUREAU 
OF PRISONSOF PRISONS

BOP BOP 
RESIDENTIALRESIDENTIAL

REENTRY CENTERREENTRY CENTER

RESIDENTIAL DRUGRESIDENTIAL DRUG
ABUSE TREATMENT ABUSE TREATMENT 
PROGRAM (RDAP)PROGRAM (RDAP)

TRANSITION TRANSITION 
JOURNALJOURNAL

All Journals are from The Change All Journals are from The Change 
Companies and are Based on the Companies and are Based on the 
TranstheoreticalTranstheoretical Model of ChangeModel of Change
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