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“Evidence-Based”
Public Policy Levers to Affect Crime

v Prisons/Jails

v Police
v' Programs

All three cost money (no free lunch)
All three can be effective (or ineffective)
Therefore, <> Portfolio
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Adult Prison Incarceration Rates:
1930 to 2005
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*The incarceration rate is defined as the number of inmates in state prisons per 1,000 18- to 49-year-olds in
Washington or the United States.

A0S-2

2
1

o P N W A~ OO N 00O ©




Overview [Background Prison Economics | Bottom Line

Crime Rates and Taxpayer Costs:
1980 to 2005
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Crime & Incarceration: 3 Points

1. Incarceration Rates Affect Crime Rates:

Credible research indicates a 10 percent change
in average incarceration rates changes average
“Part 1” crime rates by 2 to 4 percent.

2. Specific Incarceration Policies Matter:

Incarcerating different types of offenders
(violent, property, drug) affects different types
of “Part 1” crime rates (violent, property).

3. Diminishing Returns Really Do Happen:

The impact incarceration has on crime rates
declines as prison rates are increased.
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Are There Evidence-Based Alternatives

That Reduce Crime, but at Less Cost?
Our Research Approach: 3 Steps

1. What works & what doesn’t?

v We located 571 rigorous (comparison group),
real world evaluations of adult and juvenile
corrections programs, & prevention

2. What are the economics of each option?

v We estimated the taxpayer and crime victim
benefits and costs to people in Washington

3. Statewide, how would alternative “portfolios”
affect prison demand, spending, & crime?
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Our
“Consumer
Reports” List

1. What Works?
2. What Doesn’t?

3. What Are the
Benefits &
Costs?

WWW.WSipp.wa.gov
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Selected Results
Adult Offenders

Adult Drug Courts
Education Prgs., Prison
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Change In Crime Benefits - Costs
(# of EB Studies) (per-person, life cycle)

-8.0% (57) $4,767
-7.0% (17) $10,669

Drug Tx in Prison (rcor out-patient)y -5.7% (20) $7,835

Cog-Behavioral Treatment
ISP: surveillance

ISP: treatment

Juvenile Offenders
Functional Family Thpy.
Multisystemic Therapy
Aggression Repl. Trng.
Family Int. Transitions
Restorative Justice (ow risk)
Prevention

Pre-School* (ow income)
Nurse Family Partnership*

-6.3% (25) $10,299
-0.0% (23) -$3,747
17.1% (11) $11,563

-15.9% (7) $31,821
10.5% (10) $18,213
-7.3% (4) $14,660

-13.0% (1) $40,545
-8.7% (21) $7,067

-14.2% (8) $12,196
-36.3% (2) $27,105

Results for Three Example Portfolios of Evidence-Based Options

Prison Supply & Demand in Washington: 2008 to 2030

30.000 Prison Beds

Dec 2006 Prison Bed Forecast

28,000 “Current Level” Portfolio

“Moderate” Expansion Portfolio
26,000 “Aggressive” Expansion Portfolio

24,000

22,000

20,000

18,000 . .
Existing Prison Supply
16,000 & Rented Jail Beds

(7
2008 2010 2012 2014 2016 2018 2020 2022 2024 2026 2028 2030

Taxpayer Summary Statistics
Annual cost of portfolio

Long-run net taxpayer benefits
Benefit-to-cost ratio

Return on investment

Crime Rate in 2020 (2005 rate = 52)

2 pnso .
A. A a

Current Level Moderate  Aggressive

$41 million $63 million $85 million
$1.1 billion $1.7 billion $2.4 billion

$2.45 $2.55 $2.60
24% 27% 28%
48 48 49

A0Ss-5



Overview | Background Prison What Works | Bottom Line

Prison Incarceration Rates Estimated Benefit-Cost Ratios of
in Washington: 1983 to 2007  Prison Expansion in Three Years:
—By Type of Offender— s10 1985, 1995, and 2006

A M violent Offenders
Violent Il Property Offenders
[l Drug Offenders

Property

Drug

0
1980 1985 1990 1995 2000 2005 2008 1985 1995 2006
Year Year

Source: Washington Department of Corrections. The incarceration Source: Washington State Institute for Public Policy. For each year,
rate is defined as the number of prisoners per 1,000 adults (ages 18 the ratios estimate the benefits (from crimes avoided) of adding a
to 49) in Washington. Classification based on the immediate offense. prison bed relative to the costs of the bed, by type of offender.
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Does Prison Affect the Crime Rate?
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Washington’s Crime Rate

Each data point is that year's
incarceration rate and crime rate.
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Washington’s Incarceration Rate (Abp per 1,000 pop)
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Prison Incarceration Rates
In Washington, by Type of Offender
4

Violent

Property

Drug

0
1980 1985 1990 1995 2000 2005 2008
Year

Source: Washington Department of Corrections. The incarceration rate is defined as the number of prisoners
per 1,000 adults (ages 18 to 49) in Washington. Classification based on the immediate offense.
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Prison & Diminishing Returns

As incarceration rates are raised, prison’s marginal effectiveness declines
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Summary

1. Individually:
Some evidence—-based options work
(some don’t), and some have attractive
economics.

2. Collectively:
A portfolio investment strategy can affect
statewide outcomes significantly.

3. Washington State is implementing
this strategy.
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